District Health Assessment for Multiple District 315 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 83 0 83 0% 5 3 2 1,946 0 1,946 539 322 217 12.55% 1,728 23 22% 11 52 0% 1% 1% 0% 22 11
315A2 98 0 98 0% 8 9 -1 3,455 0 3,455 818 913 -95 -2.68% 3,550 35 28% 5 73 0% 16% 2% 0% 23 11
315B1 91 0 91 0% 6 5 1 1,977 0 1,977 252 191 61 3.18% 1,916 22 37% 7 114 0% 37% 9% 0% 25 13
315B2 77 0 77 0% 8 4 4 2,181 0 2,181 562 418 144 7.07% 2,037 28 17% 7 105 0% 9% 1% 0% 18 9
315B3 7 2 73 100% 4 5 -1 1,277 48 1,325 321 213 108 8.87% 1,217 19 64% 4 7 0% 29% 5% 3% 0 11
315B4 85 0 85 0% 5 0 5 2,015 0 2,015 402 299 103 5.39% 1,912 24 55% 0 0 0% 16% 0% 0% 24 12
505 2 507 100% 36 26 10 12,851 48 12,899 2894 2,356 538 4.35% 12,360 26 37% 6 415 0% 18% 3% 0% 112 67
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District Health Assessment for Multiple District 322 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 63 0 63 0% 1 9 -8 2,467 0 2,467 403 585 -182 -6.87% 2,649 39 17% 8 180 22% 16% 0% 0% 18 5
322B1 64 0 64 0% 3 2 1 2,793 0 2,793 404 364 40 1.45% 2,753 44 14% 4 50 50% 0% 0% 0% 9 0
322B2 61 0 61 0% 2 0 2 2,415 0 2,415 444 357 87 3.74% 2,328 40 25% 0 0 0% 2% 0% 0% 12 5
322C1 95 0 95 0% 9 1 8 3,047 0 3,047 701 286 415 15.77% 2,632 32 13% 7 6 0% 7% 1% 0% 18 8
322C2 42 0 42 0% 5 11 -6 1,834 0 1,834 541 390 151 8.97% 1,683 44 0% 6 253 0% 0% 0% 0% 11 6
322C3 103 0 103 0% 10 4 6 3,602 0 3,602 1,071 631 440 13.92% 3,162 35 27% 6 94 0% 21% 0% 0% 24 12
322C4 69 0 69 0% 8 4 4 1,616 0 1,616 423 462 -39 -2.36% 1,655 23 45% 4 70 0% 39% 0% 0% 17 7
322C5 43 0 43 0% 6 2 4 1,488 0 1,488 389 232 157 11.80% 1,331 35 12% 2 33 0% 21% 2% 0% 8 4
322D 99 0 99 0% 7 8 -1 4,011 0 4,011 662 606 56 1.42% 3,955 4 11% 7 141 13% 18% 1% 0% 24 10
322E 91 0 91 0% 10 2 8 2,756 0 2,757 612 277 335 13.83% 2,422 30 33% 5 39 0% 27% 0% 0% 22 11
322F 64 0 64 0% 3 5 -2 2,010 0 2,010 280 298 -18 -0.89% 2,028 31 19% 9 94 20% 31% 0% 0% 14 7
794 0 794 0% 64 48 16 28,039 0 28,040 5930 4,488 1,442 5.42% 26,598 35 21% 6 960 10% 18% 0% 0% 177 75
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District Health Assessment for Multiple District 325 through June 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 91 0 91 0% 12 1 11 2,425 0 2,425 663 254 409 20.29% 2,008 27 23% 12 14 0% 30% 4% 0% 20 10
325A2 102 0 102 0% 10 5 5 2,362 0 2,362 773 577 196 9.05% 2,166 23 33% 11 73 0% 37% 0% 0% 16 8
325B1 169 0 169 0% 26 8 18 4,845 0 4,845 1,219 823 396 8.90% 4,447 29 14% 4 164 0% 30% 0% 0% 41 21
325B2 205 0 205 0% 20 6 14 4,907 0 4,907 1,080 668 412 9.17% 4,493 24 32% 4 100 0% 39% 0% 0% 44 21
567 0 567 0% 68 20 48 14,539 0 14,539 3735 2,322 1,413 10.76% 13,114 26 26% 6 351 0% 34% 1% 0% 121 60
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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